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program, however, they also need to provide help in keeping the
program sustainable.

To offset a small portion of our costs, we have started charging a
nominal fee for training classes. Prior to the fee for attendance we
experienced a high no-show factor. There was an impression that
there was always going to be another free class later. Now no-
shows have to pay, so there is a financial incentive to attend. The
attendance has been much better and we are now able to better
schedule our resources and be more economically accountable.

Accountability is crucial to our long-term sustainability and quality of
the services we provide. The difference between the services we
provide and other safety programs is that we incorporate "best
practices" into the operator's existing procedures; procedures with
which they are already familiar and successful.

As | mentioned in the last newsletter, an independent study had
been done, prepared for NIOSH, which demonstrated the success
we have had and was completed in 2005. We are looking to have
that study brought current.

In conclusion, the Board of Directors is very pleased with the
direction the Medallion Foundation is going. Jerry Dennis made
some substantial cuts in the budget and economies in personnel
usage and Dennis Ward has been successful, with the help of his
dedicated staff, in assuring the continued integrity of the program
within those economic constraints.
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News from Medallion Foundation

—
ATD Upgrades

Steve Farring, Medallion's ATD Technician
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News from Medallion Foundation

Coming this fall...

Juneau, Fairbanks & Anchorage
System Safety Class

Please check the website for updates and future classes.
www.MedallionFoundation.org
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